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Executive Summary

This report is written in the framework of WP1 - Project Coordination and Management of the HERON project
under Grant Agreement No. 955356. The deliverable is a detailed guide to the governance structures, working
procedures, and employed tools towards the management, coordination, and implementation of the HERON project.
In particular, this deliverable report presents a detailed Project Management Plan and a Work Breakdown Structure
which includes a Gantt chart per Work Package, a schedule per task, responsible partner-related subtasks with further
details, expected duration for each activity, related deliverables, and dependencies on other tasks. Furthermore, it
presents and describes the project toolbox used for the internal communications of the HERON project. Moreover,
in this document, we present the project’s content management system (CMS) which will host everything relevant to
the project, including deliverables, minutes, contact lists, administrative documents, and documents relevant to
dissemination actions. Finally, in this report, which will be used as a guide to the day-to-day work, we present the
proposed toolkits for communications between partners.



