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Executive Summary

Deliverable D8.1 “Corporate identity and general templates for dissemination material* has the
objective of defining the HERON’s visual identity and branding, with the aim to ensure the
visual consistency and the effective graphical identity of the project and to support the
dissemination and communication activities.

A dedicated logo together with colour palettes and typefaces were provided by specialists from
the beginning of the project in order to shape and form HERON’s identity and to promote
instant public recognition and trigger reactions from the viewers even from the first conducted
communication and dissemination activities. A set of specific guidelines is also provided to
assist the consortium in using correctly all the above brand identity elements when designing
and producing communication and dissemination material. Additionally, in the context of
HERON’s consistent brand identity and in order to keep a credible and professional “look and
feel”, a set of HERON MS Office templates have been also created.
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1 Introduction

1.1 Purpose of the Document

The purpose of this deliverable is to properly present the HERON’s brand identity already
developed from the beginning of the project, in order to serve as the basis for the HERON
partners for all communication, dissemination and impact creation activities of the HERON
project.

A set of specific guidelines is also provided to assist the consortium in using correctly the
project logo and produced material. These guidelines are considered also to be a useful aid
when instructing typographers, specialists and others employed to produce branded items and
to design and create HERON communication and dissemination materials.

In order to maintain the integrity of the HERON brand identity, it is very important that all
given instructions are applied properly by all. The project communication and dissemination
material and all its brand elements can be used freely by all consortium members, however all
external bodies, except from the European Commission (EC), must acquire the required
permission from the consortium, before proceeding with any use of the HERON material.

1.2 Intended Audience

This Deliverable is public, thus accessible to anyone interested.

The contents are mainly useful to the project partners, in order to understand and follow the
project’s brand identity guidelines and use the produced templates. Moreover, the contents will
be also helpful to external specialists who will potentially be hired to design and produce
HERON’s communication and dissemination material or/and channels (i.e. project website).
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2 HERON Brand Identity

2.1 HERON logo: The concept

A dedicated logo was designed by specialists from the beginning of the project in order to act
as a trademark, promote instant public recognition and trigger reactions from the viewers even
from the first conducted communication and dissemination activities.

HERON’s logo has a clear, memorable and easily recognisable visual style that gives an
accurate impression of what the project mainly represents, its basic aspects and core activities.
It consists of two key elements: the graphical element and the written element.

HERON logo’s graphical element consists of a swish arced-curve going through an inclined
wheel, indicating motion associated with transportation. The curve is pixelized to convey the
digital technology of HERON. The graphical element of the logo could stand by itself and
might be used as a monograph logo in a variety of printed and digital media.

The font used in HERON’s written element follows the modern, minimal design, harmonically
fitting to the graphical element displayed on the left. It is written with a bold typeface to
emphasize the strength and the power of action.

The colour palettes chosen, mainly consist of blue-gray variations in order to highlight the
strong connection of the project to the environment and sustainability. The logo has been
produced in several formats (including positive and negative formats) for different uses and
reproduction purposes (presentations, roll-up banners, leaflets, website, etc.).

2.2 Logo size and usage

The logo should always appear intact. Each element and its position in relation to each other
have been carefully designed and must never be stretched, altered or distorted. When it will be
used together with other graphic elements, it is advisable to leave free space within the two.
Preferably to each side of the logo, a minimum free space of ‘1/4 x’ should be considered. ‘x’
is equivalent to the height of the graphical element of the logo.

When placing the logo on an image, colour or pattern, it is essential that there is enough contrast
between the logo and the background. The logo must not be placed on backgrounds that distract
from or compete with the logo.

The clear space zone around the logo has been determined to ensure the proper visibility of the
HERON logo. Maintaining the clear space zone between the logo and other graphical elements
such as typefaces, images, other logos, etc. ensures that the HERON logo always appears
unobstructed and distinctly separate from any other visuals.

The minimum size has been carefully determined to ensure that the HERON logo is reproduced
correctly in smaller sizes. At minimum size, the logo is still clearly legible and easily
identifiable. When using a lower quality printing technique (i.e. screenprinting), the usage of
the logo in a larger size is strongly recommended..
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2.3 Logo Variations

Primarily the logo should be used on a white background in its positive format for maximum
impact and clarity. This primary format is used in every occasion except from the cases it is
not feasible. In these cases, the following versions are available for usage:
e Negative/Colour: This format is only used when placing the logo on a dark image,
background or pattern.
e BW/Grayscale Formats: These logo variations are meant to be printed in a grayscale or
black and white format.

The social media-sized logo (Figure 5) is meant to be used as a “profile picture” for HERON’s
social media accounts in Facebook, Twitter and LinkedIn.

Figure 2: The HERON logo in grayscale.
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Figure 5: Two versions of the HERON logo for social media usage: Linkedin (left) and
Facebook (right).

2.4 Corporate Colours

Colours are also an important part of HERON’s identity system. Colours create a vibrant visual
experience, making concepts more attractive, and affect people’s perception of them. Keeping
the project’s colours cohesive in both print and digital use (online presence, communication
and dissemination materials, templates, documents, etc.), is a big part of maintaining its visual
effectiveness and create a strong and consistent visual presence. For that reason and from the
beginning of the project, HERON’s colour palette has been specified in detail and exact colour
codes for each colour used have been laid out, including RGB, CMYK and Pantone colour
codes.

10
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PANTONE® Formula Guide PANTONE® Formula Guide
oo Coated PANTONE'  Coated
Spot Color Ink on Coated Paper Spot Color Ink on Coated Paper
RO G184 B242 R94 G100 B104
C100 M24 YO K5 C10 M4 YO0 K59
PANTONE® Formula Guide

PANTONE'
Cool Gra... m

Spot Color Ink on Coated Paper
R186 G186 B188§
C1 M1 Y0K26

Figure 6: HERON primary colour palette.

The primary colour palette consists of three colours that may be used extensively both for large
areas of colour or as an accent colour. Screens or tints of the primary colours may be used to
achieve a desired effect.

2.5 Brand Typography
The logo typeface is Sylfaen.

For text presentation purposes, Calibri & Calibri Light typefaces are highly recommended
especially for HERON’s printed and online leaflet, newsletters, magazines and for its web-
media and website.

Calibri

ABCDabcd - Regular
ABCDabcd - Bold
ABCDabcd - Italic
ABCDabcd - Bold Italic

Figure 7: Calibri typeface.

11
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3 HERON MS Office templates

In the context of HERON’s consistent brand identity and in order to keep a credible and
professional “look and feel”, a set of HERON MS Office templates (letters, posters, power
point presentations, deliverables, minutes, business cards) have been created based on the
project’s brand guidelines and are available to all partners through HERON’s common online
collaborative tool.

3.1 PowerPoint Master Presentation

A PowerPoint (PPT) Master presentation template of the project has been developed. All
partners have been instructed to make use of the available template when presenting the project
internally as well as externally to third parties, unless an event specifies another format (e.g. a
conference template that is obligatory for that event).

Her I‘l The HERON Project | Improved Robotic Platform to perform
O Maintenance and Upgrading Roadworks

L
Presentation Title
Authorl, Author 2, Author3
Date | Event
Sy Heron The HERON Project | Improved Robotic Platform to perform Maintenance and Upgrading Roadworks

Click to add title

¢ Click to add text

- This project has received funding from the European Union’s Horizon 2020 Research and Innovation Program under grant agreement No 955356. 2

Figure 7: HERON powerpoint template — Part 1.

12
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>
V. Heron The HERON Project | Improved Robotic Platform to perform Maintenance and Upgrading Roadworks

Click to add title

¢ Click to add text ¢ Click to add text

- This project has received funding from the European Union’s Horizon 2020 Research and Innovation Program under grant agreement No 955356. 3

A
v d Heron The HERON Project | Improved Robotic Platform to perform Maintenance and Upgrading Roadworks

Click to add title

Click to add text Click to add text
¢ Click to add text ¢ Click to add text

- This project has received funding from the European Union's Horizon 2020 Research and Innovation Program under grant agreement No 955356. 4

”z
‘43’ Her n The HERON Project | Improved Robotic Platform to perform
» O Maintenance and Upgrading Roadworks

https://www.facebook.com/HeronEUProject
Thank you!

https://www.linkedin.com/company/heroneuproject/

Email address

Name Surname

https://www.linkedin.com/company/heroneuproject,

- This project has received funding from the European Union’s Horizon 2020 Research and Innovation Program under grant agreement No 955356.

Figure 8: HERON powerpoint template — Part 2.

13



R\ 4

£

3.2 Meeting Agenda Template
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A Meeting Agenda template has been produced to be used by HERON partners as a planning
tool when organising HERON meetings, workshops and other event types.

» Herpn

The HERON Project | Improved Robotic Platform to perform Maintenance
and Upgrading Roadworks

HERON 1% Plenary Meeting

Project Coordinator: Dr Dimitris Kalogeras | D.Kalogeras@noc.ntua.gr
1 Plennary Meeting

[ g Organiser- {Name) | {email address)

Chair: (Name) {email address)

Date. T (day-month-year)

Location/Venue/Platform: Start (day and time); Finish (day and time):

(venue address, name/
platform name for virtua

meetings)

[E1

Figure 9: HERON meeting agenda template.

3.3 Meeting Minutes Template

ttem

Time

(ceT)

Topic

Presenter

Day 1:

(date)

Welcome and Introduction (short description about the goal of
this meeting)

(ritle)
{short description)
(duration)

(ritle)
{short description)
{duration)

(ritle)
{short description)
(duration)

Short Break (duration}

(Title)

End-of day 1

A Meeting Minutes template has been compiled to meet the requirements for the internal
documentation process so that every issue discussed or decided during HERON’s internal
meetings and workshops to be seen by the HERON consortium at a glance.This document is
highly recommended to be used by all partners when document and detail the course and
content of a meeting and summarise its results (e.g. decisions, agreements, tasks,

responsibilities, etc.).

The included sections are the following: general information about the meeting, the list of
participants, the discussions that took place according to the agenda and relevant key notes, an
action list for future amendments and developments and finally some extra space for additional

information, if needed.

14
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(Title of the meeting)’s Meeting Minutes

Action List

Project Coordinator: Dr Dimitris Kalogeras | D. .ntua.gr
Meeting: 1% Plennary Meeting

Meeting Organiser: {Namej I {email address)

chair: {Name) | (email address)

Date: {day-month-year)

2|
2
3

Responsible Deadiine

Status

Location/Venue/Platform: Start (day and time):

Finish (day and time):

'™ name for virtual

of v afw|n|e

Partner: Name:

Figure 10: HERON meeting minutes template.

3.4 Deliverable Template

©  The next physical / plenary / . meeting will be held an oo 00 8t o
®  The minutes will be available in the following link:

An official Word template has been also developed. All partners have been instructed to use
this template in order to produce internal reports and official project deliverables. The template

has been developed according to HERON brand identity, including the project logo, fonts and
colours. The template is also compliant with the EC requirements regarding the official project
deliverables. HERON Word template is available in the corresponding folder on the common

online collaborative tool.
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Abbreviation List

Abbreviation

WPL
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Kalogeras ICCS ‘dkalof@noc.tua. g
Carlos Martin-Portugués Montoliu = ACCT carlos marinpoctugues. mantoliu@ accioas com
Kostas Koklas OLO Khoklas(molympiacpesation. gr
Mezgeen Rasol UGE mezgeen.casol @univ-eiflel fr
Lionel Ott
Miquel Cantero
Marusa Benkic a
Alexios Pagkozidis STWS | apaghondis@sawaysact
Dimitrios Bilionis RISA | dbilonisigrisade
Panos Veltsistas INAC | pveltsistasiainsoy-acts.com
| Nikos ] i KH affangaki om
Dimitrios Vamvatsikos RG dvamvatsikosiaresilkaceguard.ch
Table IIT: Project Implementation Committee. D

215 Work Package Leaders (WPL)

The actions at the work package level will be done by all project parmers involved in the WP

and will be coordinated by respective WP leaders. Each Work package leader is responsible

for nwmmnng the progress of the assizned work pachge. m Project Coordinator will be
progress of the

‘whereas the Tedl.mul Coordinator must ensure technical cmol together with WPL.

Particular responsibilities of the Work Package Leaders are:

WP - Lead Pu:nl

B.UZ0 Franziska Schmidt UGE franziska. schmidtuniv-eiffel fr
BLZZ3 Anastasios Doulamis ICCS  adoalam@es.ntugr

LZZEN Lionel Ott ETHZ licoelot@ethz-aslch

P07 Miquel Cantero ROB mcasten(@robomik es
BLUZI Alexios Pagkozidis STWS  apagkozidisimsatwaysset
.02 Elena Avatangelou INAC  clenaavatangeloud@ismav-acts.com
BLUZ I Jayant Sangwan CORTE jsangwan@conte be

B.Z Dimitrios Vamvatsikos RG dvamvatsikos(iresilieaceguard.ch
B.U200 Dimitris Kalogeras ICCS  dkakof@noc.ntua.gr

‘Table IV: Work Package Leaders.

216 International Advisory Panel (IAP)

In order to maximize user influence on project developments at all levels, an Intemational
Advisory Panel (IAP) will be established. The role of the panel will be a consultant to the
project consortium members so s to pave the way for new technological solutions which can
‘be brought before the consortium. The panel members will submit suggestions and proposals
in the consortium, wain HERON members with lectures, participates in some meetings to
propose new solutions and overcome cluwbnchandlmumnsmmcunmmnm‘mwe
design, review of some key inth

and dissemination activities of the project and organize common workshops, awareness
‘meetings, and sessions usually under the framework of intemational activities. Its role will be
the only consultant in the sense that the panel proposals will be finally evaluated by the
consortium members to be accepted or to which extent. lnSecuonJZofpmofDo-\,l‘he
project has nominated some members of the IAP. However, the final list will be formulated
after the completion of the first month of the project.

Figure 12: HERON deliverable template — Part 2.
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Executive Summary

‘This report is written in the framework of WP1 - Project Coordination and Managzement of
HERON project under Graat No. 955356 The deli is 2 detailed guide to the
govemance structures, working procedures, and employed tools towards the management,
«coordination, and implementation of the HERON project. In particular, this deliverable report
presents a detailed Project \ Plan and a Work Structure which includes
2 Gantt chart per Work Package, a schedule per task, responsible partner-related subtasks with
further details, expected duration for each activity, related deliverables, and dependencies on
other tasks. Furthermore, it presents and describes the project toolbox used for the intemal
‘communications of the HERON project. Moreover, in this document, we present the project’s
content management system (CMS) which will hml e\trymng relevant to the project,
including deliverables, minutes, conmtact lists, i and

relevant to dissemination actions. Finally, in this report, which will be used as a zuide to the day-
to-day work, we present the proposed toolkits for communications between partners.

2.2 Decision-Making and Conflict Resolution

In HERON, the consortium will have to agre2 on and develop technical, scientific, and
«commercial ideas and issues. Usually, an agreement will be reached first by informal contact,
followed by official confirmation via e-mail, letter, or agreed minutes. The project aims to
achieve decision-making through consensus among all project parmers involved at all levels.
Nevertheless, it is possible that parters cannot always agree on particular matters when 2
procedure for conflict resolution has to be zpplied. For this reason, 2 decision-making
procedure and conflict resolution rules are provided to make the appropriate decizion-making
if necessary.

For important issues, the agreement may take the form of a short report sizned by the

decision-makers. N hnical factors, e.g., resource allocation and contractual
tenms, mﬂneedwbeagreedupnnmddnmmmdmnmnghchnulhss\us ‘conflicts within
given contractual commitments that do not involve z change of contract, budget, and/or
resources/overall focus will be discussed/solved on the WP level first. If the decision being
taken is unacceptable to partners found in the minority positions, the resolution of the conflict
‘will be escalated according to the path as shown in Figure 2.

§ coma

INORM WP TEAM NO_  mmaL

WP LEADER™ MEETING oesoN |
INFORM

1S COORDINATOR

5
wo-n-mm-. n.-.n.-x -.‘—.u“m—t
]} coonomaton

NORM PLenary FINAL
COORDNATOR  MEETING DISIOON

Figure 2: The escalating steps to resolve a conflict for HERON.

*  First, the implementation team will inform the WP leader of the conflict that occurred.

®  The WP leader will organize the WP team meeting and the issue will be discussed. In case
of an agreement, the team will inform the WP leader who will inform the PCT. The latter
will contact the responsible persons and will try to resolve the conflict.

The PCT will meet with the relevant parties to discuss the conflict. If no agreement occurs the
issue will go to the TC that will have the authority for the final decision. The final decision
‘must be accepted by all parties.

221 Decision Taken Procedures
Instructions for decision-making are detailed below, as well as some points of view to
consider:
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4 Conclusions

The provided brand identity elements (logo, colour palettes, typefaces), the Brand Identity
Guidelines (BIG) and the templates that have been produced, form a complete and effective
toolkit for assisting both the HERON consortium and external professionals to utilize the
communication and dissemination tools in a consistent, effective and efficient way. The main
and ultimate objective is to maximize the impact of HERON communication and dissemination
activities and to promote project’s results towards building a solid on-line and off-line
presence.
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