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D9.3:Market Analysis and Business Plan (first version)

Executive Summary

This document aims to carry out a market study and business plan in order to provide a
comprehensive analysis of the products and services, competitive landscape, potential
consumers, stakeholders, environment, and internal and external factors related to the
HERON project and the sector in which its research outcomes are developed: the
maintenance and improvement of road infrastructure.

The market analysis and business plan are the tools to determine the communication,
dissemination and exploitation actions of the HERON project from its inception to its
conclusion. The European Commission's website informs about the importance of
distinguishing between these three work verticals:

COMMUNICATION, DISSEMINATION AND EXPLOITATION
WHY THEY ALL MATTER AND WHAT IS THE DIFFERENCE?

EXPLOITATION
Make concrete use of results

Commercial, Societal,
Political Purposes

COMMUNICATION: DISSEMINATION
Promote your action and results Make your results public

Inform, promote and communicate Open Science: knowledge and results
your activities and results (free of charge) for others to use
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Reaching multiple audiences
Citizens, the media, stakeholders

How?
Having a well-designed strategy
Convenying clear messages
Using the right media channels

When?

From the start of the action until the end

Why?
+  Engage with stakeholders

Attract the best experts to your team

Generate market demand

Raise awareness of how public money is spent

Show the success of European collaboration
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Only to scientist?
Not only but also to others that can learn from
sectors

results: ies, industry, poli

of interest, civil society

How?
Publishing your results on:
Scientific magaziners
ific and/or targeted conf

Databases

When?

At any time, and as soon as the action has results

Why?
*  Maximise results’ impact
Allow other researchers to go a step forward
Contribute to the advancement of the state of
the art
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Only to researchers?
Not only but also:
Industry including SMEs
Those that can make good use of them: authorities,

industrial authorities, policymakers, sectors of
interest, civil society

How?
Creating roadmaps, prototypes, softwares
Sharing knowledge, skills, data

When?
Towards the end and beyond, as soon as
the action has exploitable results

Why?
»  Lead to new legislation or recommendations
For the benefit of innovation, the economy and
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Legal obligation of your Grant Agreement the society

Make scientific results a common good
Help to tackle a problem and respond to an

Legal obligation of your Grant Agreement existing demand

Legal obligation of your Grant Agreement

Fig 1. Communication, dissemination and exploitation.

Since results and progress will be achieved during HERON in the different research
areas covered by the project, this document is subject to be extended, supplemented
and/or partially modified until its completion in May 2025, depending on the results
obtained.
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HERON (Enhanced robotic platform for road maintenance and improvement works) is
an EU-funded project. It has been initiated in the framework of HORIZON 2020 and
focuses on the development of an improved robotic platform capable of autonomously
performing road maintenance works.

Thus, road infrastructure is the market field to be analyzed in the present deliverable. It
is one of the main public goods, key to the development and economic growth of a
country. The maintenance, repair and improvement of roads contributes to and
facilitates access to education, health, and employment.

The HERON project will develop an integrated (semi-)automated system for the proper
maintenance of road infrastructure. This will reduce human accidents, high
maintenance costs, and increase the capacity and efficiency of the road network. To
coordinate maintenance work, the project will design an autonomous robotic ground
vehicle supported by autonomous drones. Sensors and scanners for 3D mapping as well
as artificial intelligence toolkits will be used to help coordinate road maintenance and
improve workflows.
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